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MEMORANDUM FOR: Chief, Fhoto Analysis Staff, NPIC
SUBJECT: OAK &nd MCI Processing and Handling Procedures

1. It i85 requested that the Chief; PAS/KPIC, prepare a standard
operating procedure for the first phase readout (CAK) of KH inputs,
These instructions should be prepared for the Operations Officer's
sighature. The approved copy should be forwarded to the Operations
Officer no later than ¢.o.b. 8 March 1962. |

2. Due to the increasing time necessary for the completion of a
readout &nd processing of a KH-MCI it is requested that & review of
the current MCI operating procedures be accomplished. Chief, PAS/NPIC,
1¢ directed to chalr a meeting consisting of SIAs, representatives
from DMD and FD, and past coordinstors. The findings and recommendations
should be forwarded to the Operations Officer prior to the start of :
the MI on {expected to be 12 March 1962). 50X1
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Operations Officer, NPIC

S50X1

Dlatribvution:
Cy 1 ~ C/PAB
2 - OD/NPIC
3 = OD/RPIC

} RPIC:0D {5 Mar 62) S50X1
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